
ID Task
Mode

Task Name DurationStart Finish PredecessorsResource Names

1 Analysis Phase 0 days
2 SRS Document 7 days Fri 1/1/16 8:00 AMThu 1/7/16 5:00 PM
3 Scope of the project 1 day Fri 1/1/16 8:00 

AM
Fri 1/1/16 5:00 
PM

4 F & NF 
Requirements

1 day Sat 1/2/16 8:00 
AM

Sat 1/2/16 5:00 
PM

3 Person A,Person B

5 Use case Diagram 1 day Sun 1/3/16 8:00 AMSun 1/3/16 5:00 PM4
6 Usage Scenario 1 day Mon 1/4/16 8:00 AMMon 1/4/16 5:00 PM5
7 Adopted 

Methodolgy 
2 days Tue 1/5/16 8:00 

AM
Wed 1/6/16 5:00 
PM

6

8 Design Phase 0 days
9 Development Phase 0 days

10 Testing Phase 0 days
11 Implementation 

Phase
0 days

12/30

1/7

Person A,Person B

1/1

1/1

1/1

1/1
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